A modular alternative to Governance Essentials
offering the opportunity to learn throughout six
sessions of up to three hours each.
This dynamic learning experience means you can
reflect and apply your learnings in your board
roles between sessions and come back to the
next session with questions, discussion topics,
and further real-life applications. The different
perspectives and personal experiences shared by
both the facilitators and other attendees take
you well beyond the textbook into true
experiential learning.
Content covered:





Governance, legal and regulatory framework
essentials
Board charters, the role of the board, culture
and ethics, board composition
Board protocols, meetings and papers
Board and management relationships and
succession planning.

Invercargill:
Dates: 3 October 2017 - 4 April 2018
Duration: Six sessions, 4.00pm – 7.00pm

Who should attend?
In addition to being appropriate for aspiring and new
directors and senior executives, the GDP is also suited
to small and medium enterprises (SME) owners who
wish to explore a governance function and
professionals who advise clients on governance. The
style of the GDP is particularly useful if you wish to
establish local networks.
“The Governance Development Programme was
excellent – with real life lessons and anecdotes shared
by experienced, knowledgeable directors and a
chance to create, and develop, our own networks at a
regional level.”
Testimonial from a GDP attendee
Save 10% when you book three or more of the
Essentials of Directorship courses. See our terms and
conditions by visiting iod.org.nz for full details.
This course has qualified for the NZTE Capability Development
Voucher Scheme, and is eligible for voucher redemption. For more
information on the NZTE Capability Development Voucher
Scheme, or to find your local Regional Business Partner, go to
regionalbusinesspartners.co.nz
Once your voucher is issued, you should register it against an IoD
course on the Regional Business Partner Network website
regionalbusinesspartners.co.nz. The IoD will then email you a
course registration form for you to complete and return (do not
register online).

To register, or for more information, please contact Vivienne Seaton, Otago Southland Branch Manager
PHONE 03 481 1308 EMAIL otago.branch@iod.org.nz VISIT iod.org.nz

